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 1.  QUESTIONS   FOR   HACKNEY   HEALTH   AND   WELLBEING   BOARD 
 MEMBERS 

 Building  on  the  work  started  prior  to  the  Covid-19  pandemic  to  strengthen  the 
 collective  action  of  Hackney's  anchor  institutions  is  a  key  action  in  Hackney’s  new 
 Health  and  Wellbeing  Strategy  ,  as  one  of  the  ‘10  cross-cutting  areas  for  action’  to 
 reduce  health  inequalities  referenced  in  the  Strategy  -  the  approach  supports 
 implementation  of  all  3  strategy  priorities.  In  order  to  agree  on  the  next  steps,  Board 
 members  are  asked  to  consider  the  following  questions,  in  advance  of  the  HWB 
 meeting   on   16th   July,   and   a   discussion   will   take   place   at   the   meeting. 

 1.  As   part   of   our   HWB   Strategy   action   plan,   what   steps   can   the   HWB   partnership 
 take   to   ensure   that   local   anchor   organisations   are   working   collaboratively   to 
 maximise   the   economic   and   social   impact   in   our   local   community? 

 2.  What   should   be   our   focus   over   the   next   four   years? 
 3.  How   can   we   bring   all   of   this   work   together   to   demonstrate   collective   impact? 
 4.  Where   should   the   governance   structures   sit   for   this   work? 
 5.  Who,   in   each   organisation,   will   have   delegated   authority   to   ensure   any   new   AI 

 objectives   are   fulfilled? 
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